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Purpose: This study aimed to compare and evaluate two international standards—ISO 10015:2019 and ISO
21001:2018—in the field of educational management and to identify the most suitable standard for implementation at
the Iranian Research Institute for Information Science and Technology IRANDOC).

Methodology: A comparative evaluation framework was applied using 13 criteria including purpose, scope, focus,
competence, and process requirements. After selecting the appropriate standard, implementation steps included situation
assessment, documentation, staff training, and conducting internal and external audits.

Findings: The study was conducted at the organizational level, specifically within IRANDOC. ISO 21001 was
implemented and officially certified by the accredited body LiberoAssurance.

Originality/Value: The comparative analysis showed that ISO 21001, due to its comprehensive nature, flexibility, and
learner-centered approach, was more suitable for IRANDOC. Its implementation led to improved quality of educational
services, enhanced stakeholder satisfaction, and increased organizational efficiency. However, challenges such as cultural
change, resource management, and the need for ongoing training were also identified. This study offers a practical model
for other educational institutions seeking to implement quality management systems.
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methods.
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Figure 1- Training management process in ISO 10015 [8].
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Table 1- Training steps in ISO 10015 standard [8].
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Figure 2- Structure of the ISO 21001 standard.
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Table 2- Comparative evaluation and comparison of the two standards ISO 10015: 2019 and ISO 21001: 2018.
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Table 3- Overall status of compliance of the research institute's processes with the
requirements of the 21001:2018 standard.
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Figure 3- Sequence of quality management system processes at IRANDOC.
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